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OVERVIEW

As Florida's state authority for substance abuse and mental health services, the
Department leads efforts to ensure that every person experiencing a behavioral

health crisis receives safe, respectful, and effective care.

Key responsibilities include:

= Designating and Supporting Receiving Facilities — Ensuring facilities protect individuals' rights,
uphold safety and dignity, and provide timely, compassionate care.

= Managing and Overseeing Treatment Services — Coordinating and monitoring substance use and
mental health treatment programs to ensure services meet statutory requirements and reflect best
practices in person-centered care.

= Guiding Assessment and Treatment Processes — Providing guidance to providers and partners on
the Baker Act and Marchman Act to promote consistent, recovery-oriented implementation across
Florida.

= Collaborating Across Systems — Partnering with Managing Entities, law enforcement, courts,
schools, and health care providers to strengthen the behavioral health system of care, improve
outcomes, and enhance public safety.




BAKER ACT IMPROVEMENTS

Effective July 1, 2024, House Bill 7021 introduced substantial updates to Florida’s mental health
and substance abuse laws by modernizing Florida's Baker Act to promote individual dignity, safety, and

recovery, while improving coordination across behavioral health systems.

Key changes include:

= Providing discretion to law enforcement when initiating an involuntary examination by promoting
greater flexibility in determining the least restrictive and most therapeutic setting possible.

= Streamlining the process for involuntary outpatient services and involuntary inpatient placement to
support faster access to care.

= Strengthening discharge planning for Baker Act and Marchman Act admissions by requiring
facilities to create individualized discharge plans that include improved communication.

= Establishing the Office of Children's Behavioral Health Ombudsman and Regional Collaboratives
to ensure continuous feedback, oversight, and community-level coordination across the behavioral
health system.

= Strengthening connection between law enforcement and parents or guardians by ensuring speC|f|c
information relating to a Baker Act of a minor is shared when appropriate.



MARCHMAN ACT IMPROVEMENTS

House Bill 7021 enacted reforms in modernizing the Marchman Act by enhancing the process of helping

individuals with substance use disorders more compassionate, efficient, and recovery-focused.

Key changes include:

= Streamlining the involuntary treatment petition process to make it easier for families and providers
to request help for loved ones in crisis.

= Allows witnesses to appear and testify remotely, providing flexibility for ease of participation,
reducing missed hearings and improving access to justice statewide.

= Emphasizing the need for individualized and collaborative discharge planning, ensuring
the individual's transition out of care focuses on continuity, stabilization, and recovery success.

= Collaborating with the Office of the State Courts Administrator to strengthen Marchman Act data
collection to better monitor outcomes, identify trends, and guide system improvements, ensuring
services meet community needs. DEPAR
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IMPLEMENTATION STRATEGY

The Department prioritized implementation of the key changes into five major
categories:
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. Revise online courses and Amend Administrative Rules
Plgod'izg fBO?_ié?;:Fc; cizfsesrig?ece training so that law and Associated Forms to
e e e E s enforcement, healthcare simplify and clarify procedures to
T — ’ professionals and partners make processes easier to
e receive updated, person- understand and more responsive
the?r ol mrl reesmne] ol e centered training that promotes to the needs of the people we
9 P ' compassion, safety, and respect. serve.
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Establish Behavioral Health Create the Office of Children’s
Regional Collaboratives to Behavioral Health
bring together local voices and Ombudsman to ensure children,
strengthen community-based youth, and caregivers have a
solutions. trusted resource to support them
and elevate their voices.
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1. BAKER ACT REFERENCE GUIDE

The updated FAQ document and the Baker Act Reference guide were published on the Department’s

Website.

Updates include:

= Clarifies the role "legal custodian” includes youth in
custody of the Department of Juvenile Justice (DJJ)
and directs access to clinical records to support the

= Supports law enforcement officers' discretion when
initiating an involuntary examination.

= Allows psychiatric nurses to order emergency transition back to DJJ after an involuntary examination.
treatment. = Strengthens connection between law enforcement and
= Clarifies the 72-hour examination period parents or guardians by ensuring specific information
begins upon arrival at a receiving facility. relating to a Baker Act of a minor is shared when
appropriate.

= Streamlines involuntary inpatient placement and
involuntary outpatient services. = New discharge planning requirements to support
individual well-being.




2. BAKER ACT AND MARCHMAN ACT TRAINING UPDATES

; / Nearly 8,000
Hosted Live Webinar e
Professional CEUs
September 2024
Issued
Eight Training Courses for 2025
= Law Enforcement and the Baker Act = Minors and the Baker Act

Implementing Baker Act Procedures in Receiving = Long-Term Care and the Baker Act
Facilities = Guardian Advocate and the Baker Act
Introduction to the Baker Act = Emergency Medical Treatment: Florida's Baker Act

Marchman Act Basics and Marchman Act



3. ADMINISTRATIVE RULES AND ASSOCIATED FORMS

Right to Communication Involuntary Services
& Visits Rule
( \ ( \ ( )
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Rule Adopted
December 2024.

Rule Adopted

AN

December 2024.

Emergency Treatment Orders

for the Administration of
Psychotropic Medications

Current rules will be
repealed and integrated
into a single rule. The
draft is under review for
Published Rule.

Discharge from Receiving

and Treatment Facility

Notice of Proposed Rule
published in FAR on

September 11, 2025, and

Anticipate Rule Adoption
by December 2025. Y,

Transportation Voluntary Admission

Rule Adopted

October 2025.

Rule Adopted

October 2025.

Notice of Proposed
Rule published in FAR
on September 11,

2025.
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4. REGIONAL COLLABORATIVES

The Department created Regional Behavioral Health Collaboratives to bring together local

voices, families, and community partners to improve how behavioral health is delivered across Florida.

Purpose & Vision

v Ensure that decisions are guided by the people most affected by the
system — those receiving care, their families, and local providers.

v" Collaboratives identify community strengths & challenges, share resources,
and create solutions that promote accessible, high-quality, and person-
centered care in their area.

v Strengthen collaboration and communication between state agencies, local
organizations, and community members.



REGIONAL COLLABORATIVES: IMPLEMENTATION HIGHLIGHTS

Six Regional Collaboration Coordinators were hired to lead community engagement and
collaboration in each region.

Membership includes representatives from behavioral health providers, Managing Entities,
hospitals, schools, law enforcement, and individuals with lived experience — extending
beyond those in statute.

Coordinators have worked with local points of contact to drive participation and hold meetings on a
quarterly basis with quarterly meetings ongoing.

Meetings are publicly noticed in the Florida Administrative Register to promote openness and
participation.




REGIONAL COLLABORATIVES: APPROACH

Information Gathering

Establishing the Statewide Framework
Advancing Regional Collaboration

‘ ) Strategic Planning and System Capacity Building

|:||:||:|III Implementation and Performance Monitoring
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REGIONAL COLLABORATIVES:
STATEWIDE IDENTIFIED NEEDS

SERVICE RESOURCE
ACCESSIBILITY SHARING AND
AND CAPACITY EDUCATION

FUNDING PEER SUPPORT
FLEXIBILITY SERVICES
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5. OFFICE OF CHILDREN'S BEHAVIORAL
HEALTH OMBUDSMAN

The Department established the Office of Children's Behavioral Health Ombudsman to ensure that

children, young people, and families are heard and supported in their behavioral health journey.

= Led by an Ombudsman and Client Relations Team, the Office works to provide information, resolve
client specific issues, and utilize case information to identify trends and opportunities to enhance
behavioral health support for children and their families.

13



OFFICE OF CHILDREN’S BEHAVIORAL HEALTH OMBUDSMAN

Worked with the Managing Entity network
to ensure information and points of
contact for the office is placed on partner
websites.

The Department launched a webpage
featuring the ways in which an individual
can submit a request.

Ombudsman connected with Regional

: : : Created informational materials to utilize
Collaboratives to share information and . _ t . -

uring various outreach opportunities.
awareness. 9 gl




INQUIRIES TO CHILDREN'S BEHAVIORAL HEALTH
OMBUDSMAN OFFICE

Primary Reason for Contact: Parent or family member requesting guidance on accessing

behavioral health services for a child.

=
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Feedback or Question - used when the client
provides feedback and/or asks a question
related to any of the Department’s Office of
Substance Abuse and Mental Health Primary
Service Areas.

Services Request - used when the client is
requesting services offered by the Department’s
Office of Substance Abuse and Mental Health.

Services Complaint - used when the client
makes a complaint related to any of the
Department’s Office of Substance Abuse and
Mental Health Service Areas.

L

Baker Act - used when the client’s concern is
related to an involuntary hospitalization of
individuals with mental illness who pose an
immediate danger to themselves or others.

Case Issue - used when the client
reports an issue with their public benefits
case.

Multi-Category Contracts - used when
the client has more than one concern.



INQUIRIES TO CHILDREN'S BEHAVIORAL HEALTH
OMBUDSMAN OFFICE

Primary Reason for Contact: Parent or family member requesting guidance on accessing

behavioral health services for a child.

June 2025 July 2025 August 2025 September 2025 October 2025

. [ ¥ ] . \
B I
Feedback or Services Serviceg Baker Case Multi-Category
Question Request Complaint Act Issue Contacts
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FUNDING ALLOCATIONS

The bill appropriated $50 million to the Department to implement provisions
enhancing Florida's response to crisis services.

| Increase Capacity of Crisis Stabilization Units
$26.7 Million

Enhance Discharge Planning
$12.8 Million

Increase Access to Outpatient Services

$50 Million $9.1 Million

Create Regional Collaborative Positions
$1 Million

Create the Office of Children’s Behavioral Health Ombudsman
$230,000
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THANK YOU

Chancer Teel — Legislative Affairs Director
Chancer.Teel@myflfamilies.com
(850) 488-9410
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