HOUSE OF REPRESENTATIVES
2019 ECONOMIC IMPACT STATEMENT FORM

*Read all instructions carefully.*

House local bill policy requires that no local bill will be considered by a committee or a subcommittee without an
Economic Impact Statement. This form must be prepared by an individual who is qualified to establish fiscal data
and impacts and has personal knowledge of the information given (for example, a chief financial officer of a
particular local government). Please file this completed, original form with the Clerk of the House as soon as
possible after a bill is filed. Additional pages may be attached as necessary.

BILL #: LB 1
SPONSOR(S): Sens. Rouson and Lee, Rep. Grant

RELATING TO:  Hillsborough County Civil Service Act Repeal
[Indicate Area Affected (City, County or Special District) and Subject]

[ ]Check if this is a revised Economic Impact Statement

|. REVENUES:

These figures are new revenues that would not exist but for the passage of the bill.

The term “revenue” contemplates, but is not limited to, taxes, fees and special assessments.
For example, license plate fees may be a revenue source. If the bill will add or remove
property or individuals from the tax base, include this information as well.

FY 19-20 FY 20-21

Revenue decrease due to bill: ¢ 85,500 ¢ 85,500
Revenue increase due to bill: ¢ 1,971,750 ¢ 1,971,750
Il. COST:

Include all costs, both direct and indirect, including start-up costs. If the bill repeals the

existence of a certain entity, state the related costs, such as satisfying liabilities and
distributing assets.

Expenditures for Implementation, Administration and Enforcement:

FY 19-20 FY 20-21

$550,000 ¢ 500,000

Please include explanations and calculations regarding how each dollar figure was
determined in reaching total cost.

If the bill passes, the budget of the Civil Service Board will be eliminated. Their current budgeted
revenues will be decreased by $85,500 and current budgeted expenditures will be reduced by $1,971,750.
Services currently provided by the Civil Service Board will be provided through an alternate service
delivery system at an estimated annual recurring cost of $500,000. The FY 19-20 estimate above
includes a $50,000 estimate of one-time costs to transition services to the new system. Recurring costs of
the new system would primarily consist of 2-3 new positions (Civil Service currently has 9 positions) and
professional services costs associated the utilization of experts in the field of labor law and employment.
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[ll. FUNDING SOURCE(S):

State the specific sources from which funding will be received, for example, license plate
fees, state funds, borrowed funds, or special assessments.

If certain funding changes are anticipated to occur beyond the following two fiscal years,
explain the change and at what rate taxes, fees or assessments will be collected in those
years.

FY 19-20 FY 20-21

Local: $ 0 $ 0
State: $ 0 $ 0
Federal: $ 0 0

IV. ECONOMIC IMPACT:
Potential Advantages:

Include all possible outcomes linked to the bill, such as increased efficiencies, and
positive or negative changes to tax revenue. If an act is being repealed or an entity
dissolved, include the increased or decreased efficiencies caused thereby.

Include specific figures for anticipated job growth.

If the bill passes, employees currently covered by the
Civil Service Act will be offered the same or greater
protection in the disciplinary appeals process under an
alternate system that utilizes experts in the field of
labor law and employment.

1. Advantages to Individuals:

2. Advantages to Businesses: If the bill passes, the County will seek the
assistance of the private sector to provide
services previously provided by the Civil
Service Board.

If the bill passes, employees currently covered by the Civil Service
3. Advantages to Government: Act will be offered the same or greater protection in the
disciplinary appeals process under an alternate system that
utilizes experts in the field of labor law and employment. The
alternate system will result in a net savings to Hillsborough County
in excess of $1 million.

Potential Disadvantages:

Include all possible outcomes linked to the bill, such as inefficiencies, shortages, or
market changes anticipated.

Include reduced business opportunities, such as reduced access to capital or training.

State any decreases in tax revenue as a result of the bill.
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1. Disadvantages to Individuals: [Nine individuals currently employed by Civil
Service would need to locate alternate

employment.

2. Disadvantages to Businesses: |None identified.

3. Disadvantages to Government: [None identified.

V. DESCRIBE THE POTENTIAL IMPACT OF THE BILL ON PRESENT GOVERNMENTAL
SERVICES:

If the bill passes, all present services would continue to be provided through an alternate
service delivery model at an estimated savings in excess of $1 million.

VI. SPECIFIC DATA USED IN REACHING ESTIMATES:

Include the type(s) and source(s) of data used, percentages, dollar figures, all
assumptions made, history of the industry/issue affected by the bill, and any audits.

If the bill passes:
FY 20 Civil Service Adopted Budget:

Personnel $1,167,077 (eliminated)
Operating $ 545,087 (eliminated)

Capital $ 65,000 (eliminated)
Reserves $ 194,586 (eliminated)
Total $1,971,750 (eliminated - savings to Hillsborough County Countywide General Fund)

FY 20 Alternate Service Delivery Model:

Personnel $ 225,000 (2-3 new positions)

Operating $ 200,000 (includes $175,00 for expert professional services)

Capital $ 10,000

Contingency $ 65,000 (to account for any unanticipated needs)

Start Up $ 50,000 (startup costs for new model and close down of Civil Service)

Total $ 550,000 (this will be funded by Hillsborough County Countywide General Funds)

FY 20 Summary:

Civil Service Budgeted Expenditure Savings $1,971,750

Civil Service Budgeted Revenue Loss ($ 85,500)
Cost of Alternate Service Delivery Model ($ 550,000)
Estimated Net Savings to Hillsborough County $1,336,250
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VIl.  CERTIFICATION BY PREPARER

| hereby certify | am qualified to establish fiscal data and impacts and have personal
knowledge of the information given. | have reviewed all available financial information
applicable to the substance of the above-stated local bill and confirm the foregoing
Economic Impact Statement is a true and accurate estimate of the economic impact of

the bill.
PREPARED BY:

[Must be signed by Preparer]

Print preparer’'s name: Tom Fesler

Date

TITLE (such as Executive Director, Actuary, Chief Accountant, or Budget Director):

Director, Management and Budget Department

Hillsborough County
813-276-8282

feslert@hillsboroughcounty.org

REPRESENTING:

PHONE:

E-MAIL ADDRESS:
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